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Summit Estates at Fischer (SEF) 
Board of Directors Summary Meeting Minutes 

Monday, August 22, 2022, 4:00 pm 
Fischer Store School Community Center 

12400 FM 32, Fischer, Texas 78623 
 
 

Board Members Present: 
William (Willy) Conrad, President 
Steve Ferrell, Vice President    
Nancy Carr, Treasurer 
Secretary (Vacant) 
 
General Membership and Guests: 
Cynthia Young, Architectural Review Authority (ARA) member 
Dennis Anderson 
Trena Beckman 
Andrea Cash 
Joan Conrad (to record and transcribe minutes) 

 
1. Call to Order and Certify Quorum 

Mr. Conrad called the meeting to order at 4:03 pm and certified that a quorum is 
present. 
 

2. Ground Rules 
Mr. Conrad reviewed the ground rules for this meeting: 

• Roberts Rules of Order 

• Respectful dialog 

• Engaged and active 

• One person speaking at a time 
 
Mr. Conrad recessed the Board of Directors meeting at 4:05 pm for the appeal hearing 
of Tyler and Amy Mason, property owners of 511 Let’s Roll, Lot 101, Summit Estates at 
Fischer. 
 
Mr. Conrad reopened the Board of Directors meeting at 4:21 pm and certified that a 
quorum was present. (All board members, ARA member, and guests remained for this 
meeting.) 
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3. Appeal Hearing for Architectural Review Authority action – Lot 101 
Earlier, during Mr. Mason’s public hearing, Mr. Mason stated multiple times, there 
have not been consecutive boards of directors since RINCO (original developer and 
management company) relinquished rights to Summit Estates at Fischer (SEF). 
Therefore, no Summit Estates at Fischer (SEF) governing entity was present to ask 
permission to place rocks in this ditch. He expressed frustration that this current 
board was demanding that he remove rocks that were placed in the ditch years ago.  
 
During this board meeting, board members and general members within the 
audience, identified individuals who previously served on successive boards. It was 
determined that the Summit Estates at Fischer (SEF) has always had an active board 
of directors since its inception. 
 
As a member of the Architectural Review Authority (ARA), Ms. Young stated that 
builders are allowed to temporarily place bull rocks/construction rocks in the 
frontage ditch during construction, but are required to remove them upon 
completion of the build. Mr. Conrad stated that, typically, those are usually 3” to 5” 
rocks that are used to stabilize the temporary driveway, but once construction is 
completed, the builder installs culverts and the permanent driveway. Ms. Young 
agreed with Mr. Conrad and asked why this was not addressed during Mr. Mason’s 
hearing. Mr. Conrad responded that the type of rock used by Mr. Mason is a 
different type of rock at approximately 12” to 24” in diameter; therefore, not 
meeting the criteria described in SEF’s deed restrictions. 
 
Mr. Conrad reminded Ms. Young that Mr. Mason (1) added these rocks after 
construction, and (2) failed to obtain SEF board and/or Architectural Control 
Committee (ACC) approval prior to doing so. 
 
Mr. Conrad stated that, unless there are objections, he proposes that the board of 
directors denies Mr. Mason’s appeal. Ms. Young stated that the original letter to Mr. 
Mason was dated August 9, 2022, so he has until September 9, 2022, to remove the 
rocks from the frontage ditch. Mr. Conrad suggested that, in fairness, they extend 
Mr. Mason’s deadline for compliance to thirty (30) days from today, the date of his 
hearing. It was agreed that the new deadline for compliance is September 22, 2022. 
 
Joan Conrad asked the board if they had suggestions for a compromise. She 
understood that Mr. Mason is in violation of SEF’s deed restrictions and the ditches 
are SEF’s property. However, Ms. Conrad believes that there must be an equitable 
solution where both parties (SEF and Mr. and Mrs. Mason) can win. Since Mr. Mason 
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owns a construction company, perhaps he can remove those rocks and place bagged 
rocks that would prevent erosion; thus, abiding by SEF’s restrictions.   
 
Mr. Conrad stated that Mr. Mason never offered a solution; his stance was that he 
would comply when the board enforced the rules for everyone. Mr. Conrad 
reminded everyone present that the board is slowly working through all violations 
and issues, but they are dealing with each issue one at a time. 
 
Mr. Conrad stated that, prior to Mr. Mason’s hearing, Mr. Conrad consulted with the 
attorney (approved by the SEF board). The attorney told Mr. Conrad that, normally, 
he would urge him to diligently work to find a compromise; however, in this 
situation, those rocks pose a definite safety risk for SEF. He further informed Mr. 
Conrad that the board has a legal right to demand their removal. 
 
Mr. Ferrell asked Mr. Conrad if he could recommend solutions to prevent erosion. 
(Prior to his retirement, Mr. Conrad dealt with this issue extensively.) Ms. Young 
added that the board needs to address solutions after Mr. Mason removes the rock. 
Although SEF owns the ditch, Mr. Mason needs assurance that, after removing those 
rocks, the soil in the ditch will not erode to the point of affecting his property. Mr. 
Conrad stated that Mr. Mason is responsible for not only removing the rocks in 
question, but is also responsible for restoring the area to its original state. 
 
Mr. Conrad reminded members that, originally Mr. Mason stated that he placed the 
rocks in the ditch in order to stop present erosion to his property; later, he stated 
that he placed the rocks in the ditch to prevent erosion. Mr. Conrad stated that he 
found it difficult to recommend a solution when it hasn’t been made exactly clear 
what the problem was or is. 
 
Ms. Young suggested that the board and ARA propose that, once Mr. Mason 
removes the rocks, SEF will hire an engineer to determine what can be done to 
resolve erosion concerns. Mr. Conrad expressed apprehension about SEF spending 
money on an engineer. Once rocks have been removed, the board should be able to 
determine if erosion did or will occur. 
 
Mr. Ferrell suggested a plastic sheeting be placed along the bank of the ditch to 
prevent erosion. Mr. Conrad agreed that this would be a possible solution, but he 
understood from Mr. Mason that his concern was erosion within the ditch. 
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Mr. Conrad stated that, (with his 30 years’ experience), he believes that the best way 
to prevent erosion is good, solid vegetation; and that is part of what is required of 
Mr. Mason when restoring the ditch to its original state. 
 
Ms. Conrad added that her issue is not only the conflict between the SEF board and 
Mr. Mason, but she is also concerned about how this affects the morale of the SEF 
community. This is a fairly new board of directors and, if they can create a “win-win” 
solution with Mr. Mason, this will demonstrate how the board plans to deal with all 
property owners. 
 
Andrea Cash suggested that liability be placed on the Masons rather than SEF. Mr. 
Conrad stated that he would need to discuss that with the attorney; however, since 
SEF owns that property, the liability would also lie with SEF. 
 
Dennis Anderson suggested that his ditch, as well as other ditches within the 
subdivision, also poses a safety hazard. Mr. Conrad agreed and stated that the ditch 
in front of his house was deep and steep, but that’s the way the engineers designed 
it. Mr. Conrad repeated that Mr. Mason obstructed the ditch in front of his property 
and, unless the board addresses this violation, SEF will be held liable for any 
accidents. He reminded everyone that these ditches are part of the roadway owned 
by SEF. 
 
Mr. Conrad described a recent issue. A property owner contacted him complaining 
that a neighbor was driving across the corner of his driveway and the property 
owner wanted permission to place rocks on that corner. Mr. Conrad advised the 
property owner that the corner of the driveway belongs to SEF and rocks are not 
allowed on the right-of-way. 
 
Mr. Conrad stated that discussions regarding the hearing are completed at this point 
and recommend that the board move on to the next agenda item. 
 

4. Old Business 
a. Review and take action for Minutes from called Budget Meeting July 20, 2022 

 
Motion was made by Steve Ferrell and seconded by Nancy Carr to approve the 
July 20, 2022, Budget Meeting Summary Minutes. Motion carried. 
 

b. Review and take action on revised 2022 Annual Budget 
Mr. Conrad asked Ms. Carr if she had been able to meet with Michael Nolen, 
SMTX Property Management, to finalize the revised 2022 Annual Budget. Ms. 
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Carr stated that the end result was similar to what was discussed with Mr. Nolen 
during the budget meeting. 
 
Mr. Conrad agreed, but stated that Mr. Nolen had failed to segregate road use 
fees from operating income. When Mr. Conrad emailed Mr. Nolen to ask again to 
move road use fees to a separate category entitled Capital Improvement Income, 
Mr. Nolen’s response to Mr. Conrad was that he had two options: (1) The board 
could either do the math or (2) take the road use fees completely out of the 
budget. 
 
Mr. Conrad stated that he did some math on this year’s budget: 

• Total Operating Income is $35,400; total Operating Expense is $26,005; 
leaving a net reserve of $9,395. That amount doesn’t include any income 
carried over from previous years.  

 

• Total Capital Improvement Income is $16,000; total Capital Improvement 
Expense is $8,177 (for mailboxes); leaving a net Capital Improvement 
budget of $7,823 for the remainder of 2022. 

 

• This leaves SEF roughly $30,748 to get us through the year. This amount 
should be enough, but we have some roads that must be repaired this 
year. We will also face some unexpected expenses. 

 
One of the roads is Let’s Roll in the 300 block that goes from Eagle to Stars and 
Stripes (crossing the bridge). Another road that Mr. Conrad is most concerned 
about is Stars and Stripes from Let’s Roll to Freedom. Mr. Conrad believes that 
that road is “falling apart” and must be repaired soon. Another road is One 
Nation from Stars and Stripes to Let’s Roll. 
 
Mr. Conrad stated that the last bid for chip seal was obtained last year, which is 
probably much higher today than $16 per linear foot. Upon his return from 
vacation, he plans to request bids for chip seal. 
 
Mr. Conrad asked Ms. Carr for the current bank balance; Ms. Carr responded 
approximately $67,000. 
 
Mr. Conrad tabled this agenda item until he can meet with Mr. Nolen and Ms. 
Carr in order to finalize the 2022 SEF budget. 
 



Page 6 of 7 
 

Ms. Cash asked the board why expenses are so high. The board listed various 
annual expenses such as $2,200 for insurance, $4,000 security cameras, $4,000 
legal fees, $900 taxes, etc. and this year’s unexpected expense of $8,177 for 
mailboxes. 
 

c. Review Restrictions, Assessments, and Easements; recommend updates, 
changes, or additions 
This is follow-up from a previous meeting with the SEF board and ARA members 
where they reviewed, debated, and agreed upon revisions. Many of the 
recommendations were to correct grammatical errors as well as refine wording. 
However, the board voted on the following additions: 
 
Wind Turbines 
Mr. Ferrell proposed use of wind turbines per property be included in the deed 
restrictions. He believes that electricity generated per household will offset 
electricity costs and wants this included as an option for property owners. 
 
Motion was made by Mr. Ferrell and seconded by Ms. Carr to approve the use 
of wind turbines to be located at the rear of each property and no higher than 
30’ (with specific wording to be included in the draft document). 
 
Mr. Conrad strongly objected, stating that wind turbines are noisy and even at a 
limited height of 30’, wind turbines are unsightly and will ruin the hill country 
views. He stated that he cannot support wind turbines. 
 
Motion carried two to one, with Mr. Conrad opposed. 
 
Minimum Percentage of Masonry 
Mr. Ferrell proposed a minimum of 20% masonry on new builds. Discussion 
ensued whether wording should be included regarding exterior, whether it 
should be required on the front of the home, etc. 
 
Motion was made by Mr. Ferrell and seconded by Ms. Carr to require a 
minimum of 20% masonry on the front of the home.   
  
A question was posed as to whether the “front of the home” specifically 
describes where the minimum 20% masonry is required. Language was revised to 
state “street facing”. 
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An amended motion was made by Mr. Conrad and seconded by Ms. Carr to 
accept revised language “street facing”. Motion carried unanimously. 
 
Mr. Ferrell addressed the issue of property owners storing boats and other 
vehicles on their property that they do not own. Discussion followed regarding 
specific wording. Mr. Conrad volunteered to work on the language prior to a 
board vote. 
 
Further discussions of revisions to the current restrictions involved “fine tuning” 
of wording, and correcting grammatical errors. 
 

5. Other Business 
Mr. Conrad proposed that the board cancel their contract with FLOCK (security 
cameras) at the end of the current paid up year. 
 
Motion was made by Ms. Carr and seconded by Mr. Ferrell to cancel FLOCK at the 
end of the current paid up year. Motion carried. 
 

6. Meeting was adjourned at 6:13 pm. 
 
 
 
 

 


