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Board of Directors 
Summary Meeting Minutes 

Summit Estates at Fischer (SEF) 
Wednesday, October 12, 2022 

132 Patriotic, Fischer, TX 78623 
 
 
Board Members Present:  
William (Willy) Conrad, President 
Steve Ferrell, Vice President 
Nancy Carr, Treasurer 
Secretary (vacant position) 
 
General Membership and Guests Present: 
Michael Nolen, SMTX Property Management, LLC 
Don Fonner, Maintenance Chair 
Loy Moe, Block Captain Chair 
Trena Beckman 
Joan Conrad (to record and transcribe meeting minutes) 
 
1. CALL TO ORDER AND CERTIFY QUORUM 

The board meeting for the Summit Estates at Fischer (SEF) was called to order at 
9:05 am and quorum was met. 

 
2. GROUND RULES 
 Mr. Conrad reminded members of the ground rules for this meeting: 

a. Roberts Rules of Order 
b. Respectful dialog 
c. Engaged and active 
d. One person speaking at a time 

 
3. COMMENTS FROM SUMMIT ESTATES MEMBERS 

Mr. Conrad deferred comments from members until later discussions of specific 
committees.   
 

4. Treasurers Report 
Ms. Carr presented the treasurer’s report as of October 12, 2022, and reviewed 
each line item. (See attached.) 
 



Page 2 of 6 
 

Mr. Conrad stated that he would like to solicit bids for road repairs and asked if 
there were unspent funds that could be used on repairs this year. After discussion, 
it was determined that there was very little unclaimed money in the 2022 budget; 
however, Mr. Conrad asked Ms. Carr to review the budget to see if any unspent 
funds could be moved to Capital Expenditures for the following roads: 
 

• Stars and Stripes (between One Nation and Freedom) - Mr. Conrad stated 
that “We are about to lose that road if it isn’t repaired soon”. 

• One Nation (between Freedom and Stars and Stripes) 

• Mr. Conrad stated that, although the road on the bridge isn’t terrible, he 
would like to consider it a high priority in order to prevent any threats to the 
stability of the bridge. 

 
5. Old Business 

a. Review and act on minutes from meetings held on June 21, 2022, July 20, 2022, 
August 2, 2022, August 22, 2022 Tyler Mason Public Hearing, and August 22, 2022 
board meeting. 
Motion was made by Mr. Ferrell and seconded by Ms. Carr to approve 2022 
meeting minutes dated June 21st, July 20th, August 2nd, and both sets of 
minutes from August 22nd. Motion passed unanimously. 
 

b. Executive Session regarding advice from Legal Counsel. 
Attendees other than the three board members were excused. Upon conclusion 
of the Executive Session, Mr. Conrad summarized the following items requiring 
action: 

• Revisions to Deed Restrictions  
Motion was made by Mr. Ferrell and seconded by Ms. Carr to authorize 
legal counsel to review and advise the Board on revisions to Summit 
Estates at Fischer (SEF) Deed Restrictions. Motion passed unanimously. 
 

• Tyler Mason’s inaction on removing rocks from the road 
Motion was made by Ms. Carr and seconded by Mr. Ferrell to authorize 
legal counsel to write a final notice letter advising Mr. Mason that, if the 
rocks are not removed, the SEF Board of Directors will proceed with 
litigation within fourteen (14) days from the date of the letter. In 
addition, SEF will seek all expenses incurred to remove said rocks and for 
restoration to the road. Motion passed unanimously. 
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• Gate Damage 
Legal counsel advised SEF Board to file an insurance claim and authorize 
the insurance agency to subrogate (legally pursue the third party) for 
damages. Discussion ensued regarding security camera images (during and 
after the incident) of the vehicle and driver who destroyed the gate and 
that of the witness’s vehicle. 
 
SEF will probably be required to pay for the gate and be reimbursed by our 
insurance company. Mr. Fonner is in the process of requesting bids. 
Motion was made by Mr. Ferrell and seconded by Ms. Carr to authorize 
Mr. Nolan to file an insurance claim for gate repairs and to authorize 
them to subrogate our behalf. Motion passed unanimously. 
 

• Speeding Issue 
Legal counsel asked that, if SEF has a solution to prevent people from 
speeding in our subdivision, he would like to know because he has been 
dealing with this issue for years, on behalf of his clients, to no avail. 
 
Mr. Conrad volunteered to send a letter to all active builders within our 
subdivision asking them to advise their subcontractors that the SEF Board 
of Directors, ARA members, and property owners will be monitoring and 
photographing vehicles speeding and running stop signs.  
 
With respect to our members, a generic letter will be sent reminding them 
to observe and comply with our 25-mph speed limit and stop signs. 
Mr. Ferrell volunteered to write this letter. 
 

6. New Business 
a. Set date for Annual Meeting 

Mr. Conrad contacted Fischer Hall to inquire about their rates and was informed 
that they charge $1,200 per day for rental, $600 deposit, and $15 membership 
fee. Mr. Moe reminded Mr. Conrad that there are some SEF residents who are 
already Fischer Hall members and are entitled to a discounted rental rate of 
$400. Mr. Conrad asked him to follow up on this possibility and let him know as 
soon as possible. 
 
Fischer Hall is not available January 2023; the only Sundays available in February 
are the 5th and 12th. In order to avoid the 2023 Superball Football game, it was 
decided to schedule the Annual General Membership Meeting on Sunday, 
February 5, 2023, at 3:30 pm. 
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Mr. Conrad asked Mr. Nolen how increased dues could be collected if property 
owners’ dues are due January 15, 2023, and the vote by the General Membership 
approving those increases isn’t scheduled until February 5, 2023. Discussion 
ensued regarding logistics of acquiring approval of increased dues and 
implementing collection of 2023 dues.  Mr. Conrad will seek legal counsel advice, 
so no decision was made at this meeting. 
 

b. Officer adjustments: Secretary, Treasurer 
Currently, there are no volunteers to serve as secretary. 
 

c. Discuss Special Member Meeting to seek input regarding fee increases and 
Restrictions revision. 
A Special Membership Meeting will be held Thursday evening, December 1, 2022, 
at 7:00 pm, at Fischer School to discuss fee increases and Deed Restriction 
revisions with SEF membership. Mr. Conrad asked Mr. Moe to reserve Fischer 
School for that date. 
 
The regularly scheduled SEF Board Meeting will be held Wednesday morning, 
December 7, 2022, at 9:00 am. 
 

7. Architectural Review Authority (ARA) Report 
a. Revised Builder Requirements 

Revisions were refined to ARA’s draft of Building Requirements for Summit 
Estates at Fischer. Mr. Ferrell will work with ARA members to finalize this 
document which will be presented for vote at the February SEF General 
Membership meeting. 
 

8. Maintenance Committee Report 
a. Reimbursements for gate damage 

As this issue was discussed earlier, there was no further discussion. 
 

b. Entry brush clearing 
Mr. Fonner will write a USPS letter to Mr. Weidner, owner of the property 
adjacent to the SEF entrance, to request permission to clear undergrowth and 
vines that affect the safety of the SEF entrance. 

 
c. Bulletin board at gate 

The second bulletin board should be installed later this month. Canyon Lake 
Water Company is scheduled to mark their lines so that holes can be dug for the 
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posts to be secured.  All SEF meeting notices will be posted on both bulletin 
boards at least seven (7) days prior to each meeting. This satisfies legal meeting 
notice requirements to property owners; thus, eliminating the need for meeting 
notices to be send email or USPS letters. 
 

d. Security camera replacement 
The board discussed various solutions to replace security cameras currently in 
place. No decision was made at this meeting. 
 

e. Discuss and take action to solicit road repairs for 2022 
Mr. Conrad wants to put together a spec for road repairs and requested input 
from the board and guests. His two highest priorities are Stars and Stripes 
between Let’s Roll and Freedom streets, and Let’s Roll from Eagle to Freedom 
streets. He’s also concerned about the road over the bridge. No action was taken 
at this time. 

 
9. Other Business 

a. Block Captains 
Mr. Moe has three block captains who have not advised their neighbors that they 
will be working with them on SEF projects. He has asked them to let him know if 
they are no longer interested is serving as block captains, but has not received a 
response. Mr. Moe is the block captain for Liberty Bell, Let’s Roll, and Stars and 
Stripes until he can recruit volunteers for those streets. Mr. Conrad suggested 
that we use block captains to get out the word of the Special Membership 
Meeting. 
 

b. Neighborhood Garage Sale 
The garage sale is scheduled for October 21st and 22nd. Mr. Ferrell has received 
confirmation from 25 to 30 homeowners who plan to participate. He has posted 
on various social media sites within our area and has posted flyers in various 
places. He has requested that someone volunteer to make a sign for the front 
entrance, but no response to date. 
 

c. Comments on updates to Deed Restrictions  
Mr. Conrad asked Mr. Nolen if he had followed up on his response to Marla and 
Patrick O’Neill. (They had contacted Mr. Nolen requesting clarification on deed 
restrictions regarding their Air B&B in SEF.  Mr. Nolen reached out to Mr. Conrad 
for his input before responding to the O’Neill’s.)  Mr. Conrad’s response to Mr. 
and Mrs. O’Neill informed them that their rental was grandfathered into SEF 
Deed Restrictions; however, there was some confusion as to who was copied on 
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Mr. Conrad’s email response, so it was decided that Mr. Nolen would send 
another email to the O’Neills with “cc” to all SEF Board members.  
 

d. Mowing Right of Way 
Mr. Moe inquired whether our rights-of-way were being mowed recently.  Mr. 
Conrad responded that this was not included in the agreement with Lawn Star 
Mowing; we asked him to spray Willows. The recent mowing was Mr. Clark’s 
complementary action to mow a narrow strip along roads to prolong our need for 
a full mowing.  Ms. Carr requested an itemized invoice for services performed in 
the future, such as mowing, spraying, etc. 
  

10. Adjourn 
Motion was made by Ms. Carr and seconded by Mr. Ferrell to adjourn at 11:24 
A.M.  Motion carried unanimously. 


